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OFFICER DECISION RECORD 
	Officer: James Biddleston
	Date of Decision: 3 May 2022


	Title/Reference:  Award of contract for Recruitment review for the HR Shared Service
Delegated Decision Ref: 22/13/P&T

	Consultee Member (if applicable): Not applicable


	Record of Decision: To approve to undertake a tender for a full recruitment review for the HR Shared service and give delegated authority to award to the successful company.

	Reasons for decision:
This is not a key decision.

To tender and award the recruitment review contract to the successful bidder following receipt of quotes and an evaluation process.

It is becoming increasingly difficult to recruit within a Local Authority for a variety of reasons and is a high priority for a review to be undertaken across both Authorities covered by the shared service.  The review would cover:
· what people feel about the recruitment process, what they experience as a Manager, Candidate and provider (HR) and how could it be improved?  How you would engage with key stakeholders to ascertain:
a) a qualitative picture of what the key people think and want. 

b) what the Strategic view of the model is and how do they see it going forward

c) understand the current process and is the current process fit for purpose or to what extent is it and what improvements are required to support the business in the future. 

d)what attracts to the Authority what are the key drivers for the applicants 

· what data is required and how would you use this data to ensure there is a statistical picture to compliment the qualitative picture.  Need to demonstrate a return on investment and what savings can be achieved but maximising the effectiveness of the recruitment process.  How can the data insights be improved going forward

· Review Recruitment and Marketing, current, competitors and best practice

· Recommendations across the process but including capacity and data insights as well as candidate recruitment and selection process.

· Implementation plan to achieve any recommendations.

Quotes for the provision for the above are to be sought from at least three companies and once the tender has closed due consideration of the quotes based on price and qualitative data would determine the successful tender. 
Delegated Authority to award to the successful tenderer is also requested.



	Legal Powers / Authority:
The Constitution specifies at 3.01.19.1 that the Head of People and Transformation has authority:

To take all operational decisions in respect of the Council’s business transformation, customer services, HR, IT, marketing & communications and transformation functions


	Implications:

You should also consult any other relevant officers if you think the decision will have an impact on their areas of responsibility.
	Relevant Legislation: The Public Contracts Regulations 2015


	
	Finance: 
The cost of the contract for the winning bid will be circa £15,000 - £20,000 plus VAT to cover both Authorities and the costs will be 50/50 split between ADC and MDC.  Payment will be made from funding received into HR
.

	
	HR: Not applicable


	
	Climate Change: Not applicable


	
	Data Protection: Not applicable


	
	Human Rights: Not applicable


	
	Equality and Diversity: Not applicable


	In consultation with:

(Where applicable)


	Head of Paid Service: 
No specific comment

	
	Deputy Monitoring Officer: 
No specific comment

	
	Section 151 Officer: 
No Specific comment

	Signature of Decision Taker:

(Please do not ‘pp’)


	James Biddlestone – Head of People and Transformation


Please send all decision for publication to: Democratic Services, at democraticservices@mansfield.gov.uk.
All decisions with exempt information should be sent to Mark Pemberton, Democratic Services Manager at mpemberton@mansfield.gov.uk.
